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Projects
Collective project

AIMS
This teaching takes place over the period September till May

projet management methodes and tools (following a project, steeps of a project, risk
management, AMDEC, formalization of the customers objectives , redaction of specifications,
redaction of plan realisation.

place the project and its stakes in the organization ; organize and manage a project and work
in team; meetingsmanagement ; manage relevant information; communicate, negotiate and
defend a project

CONTENT
Theoretical course of projet management (following a project, etapes of a project, a tool and
methodes (risk management, AMDEC, formalization of the customers objectives , redaction of
specifications, redaction of plan realisation)

Project: realisation of a project over 6 months by group of 8 students followed by two tutors
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