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Human and Social Sciences
Introduction to production management and accounting

CONTENT
Reading of the main accounting documents (balance sheet, income statement, ...)
Introduction to cost analysis (cost typology, break-even point)
Introduction to production management; technical data management
Production planning: S&OP, MPS, MRP, workload
Inventory management: main principles, economical order quantity
Introduction to CAPE software: Prelude
Introduction to flow management, kanban serious game
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