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Manufacturing Management
Lean

AIMS
This course belongs to teaching unit Management and improvement of business performance
(GI-4-S2-UE-GAPE) and contributes to the following skills :
- Appreciate lean as a way of management
- Use VSM to identify and eliminate the wastes,
- Develop the skills necessary to see the flow of a value stream and to create a future state
map

CONTENT
2 sessions of 2 hours of lectures (CM):
- Presentation of the history of Lean
- Basic principles of Lean
- 7 types of wastes, temple Toyota, Just In Time, Jidoka principles, standardization,
management.
- 3 sessions of 2 hours of tutorials (TD):
- Presentation of the Value Stream Mapping method,
- Development of an action plan.
A case study
- 2 sessions of 4 hours of practice (TP): a simulation game of a production workshop of jacks
(Synchro Lean Simulation on hardware FESTO).
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