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Advanced Production management

IDENTIFICATION AIMS
CODE : This teaching takes place over the period October till January
EC S At the end of this module the learner should be able to intervene in three complementary
HOURS areas of production management:
- Scheduling: Specify a scheduling problem, choose or define the more suitable resolution
Lectures : . method, and apply it;
Seminars : ] - Forecasting techniques: specify the problem, choose the suitable forecasting method and
Laboratory : o applyit

Project : - Information system for industrial management: choose the application component(ERP, ...)
: the most suited to a given context, manage an ERP implementation project.

CONTENT

- Workshop scheduling (single machine, parallel machines, flow shop, job shop, hybrid
organizations)
- Project scheduling (PERT,...)

- Forecasting methods
2h exam - Information systems: from production management to supply chain management, CAM, ERP
(integrated system for enterprise management]

TEACHING AIDS - ERP implementation methodology

lecture notes
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