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Projects
ERP Project

AIMS
This teaching takes place over the period November till April

Be operational in ERP implementation projects or ERP usage, using the following acquired
knowledge :
- knowledge of the inherent logic in Enterprise Resource Planning systems (ERP) :
organizational models, business process models,...
- understanding of various planning strategies,
- knowledge of SAP environment and particularly of the production planning (PP) module in
discrete production environment.
OBJECTIVES:
- Mastery of an Enterprise Resource Planning (ERP) system for production planning and
management;
- Consciousness raising to business process integration issues such as production planning
and sales & distribution processes.

CONTENT
- Introduction and discovery of SAP ERP (structure, concepts, applications)
- Master data for production planning and sales processes: customers, materials, BOM,
routings, workcenters, Cost Center,...
- Case Study : Implementation of several cross-functional business processes : sales and
production planning scenarii (make to stock, assemble to order)
- Design and implementation of other scenario related to production planning (customizing)
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PRE-REQUISITE
Basics about production planning and management; theoretical knowledge about ERP
systems : contents, stakes, project management
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